Minutes of the ALERT meeting
To all ALERT members,  

Here is a condensed version of the minutes of Januarys meeting held at the EC training academy on January 19, 2012: (they are long as I felt that all agencies should know what transpired with WREMAC on the chamber closing)
Agencies present: 
Hamburg Water Rescue Unit

N. Tonawanda DRT

Erie County Emergency Services

Buffalo Police

Niagara Regional Police

CCGA/ PoCoMar

North Tonawanda

North Tonawanda EMT

Alden

Gowanda

WREMAC

President John Seeley: 
· Old business of the hyperbaric chamber. Asked Ron to get the discussion going and to introduce Doctor Meyers from WREMAC. (see below)
Treasurer: 
· No expenditures and the very small balance we have has not changed 

Coordinator Jim Miller: 

· Jim reported a good turnout at the Air rescue operations class at Alden and certificates will be forthcoming for those who attended.
· The RDC has been picked up from Gowanda and will be delivered to North Tonawanda for the winter months.
· Jim is working on getting an animal rescue class scheduled as required for the FEMA class III swift water rescue teams but having a hard time finding someone who teaches this class. 
· Jim gave a report on the plaque that was presented to those ALERT members who responded to Tioga County for the floods back in September. Award was presented at the Nichols Awards banquet in Tioga County last weekend.
·  Jim relayed info from Kevin Caffery, about a grant that was found by NYS for the ALERT agency from 2004 or 2005. The grant is for operations. More to come on this. The grant is for about $2000.00
Coordinator R Klimowicz:
· Ron gave an update on the agencies concerns of the closing of the hyperbaric chamber at Gates Hospital.
· Doctor Myers, chairman of WREMAC, was present to answer questions that have come up with the recent closing of the chamber. 
· Dr. Myers addressed all questions that were forwarded to Scott Wander in regards to this issue.
· The St. Joes chamber is only a single place chamber and would not allow for staff to be in the chamber with a bends patient to monitor. 
· A discussion was had in regards to the other possible available chambers such as Bidco, who has 2 large portable chambers.

· Dr. Myers noted that all chambers used by EMS/ hospitals will need to be signed off by the Health commission and he is more than willing to work with us on this matter.

· Discussion on the Toronto, Tobermory and other chambers and if they were single or multiple place chambers capable of having equipment in them to monitor a bends patient.
· At this time, the Syracuse and Tobermory chambers are the only ones that would be suitable for dive needs. Toronto chamber is not big enough for our needs !
· ALERT is willing to go on record to attempt to get a new, suitable chamber back in the Buffalo region. 
· Concerns on flying a patient to Syracuse with the bends:
· Ron noted that he has gathered info that most if not all air transports in the USA and Canada cannot pressurize their helicopters for a bends patient.
·  Dr. Meyer stated that if they stay below the height of 500’ from where the patient is picked up, there will be no problem. So this should not be an issue in WNY due to the mostly flat terrain and they generally fly over the thruway below 500’ for a bends patient.
· Dr. Meyer praised the ALERT agency for getting involved in this matter and thinking ahead BEFORE something happens. 
· He is willing to review the new protocol again w WREMAC to possibly change from transport to the “nearest hospital” to the closest “trauma center” (ECMC)  unless immediate life threatening injuries require the closest facility. This is because we have voiced concerns that a majority of agencies protocols require their firefighters and police officers to go to ECMC in the event of any injury.

· We voiced our concerns that “we do not want our rescue/ police personnel going to the closest hospital in some cases” due to the lack of experience “ of staff on the bends and some agencies just don’t want their personnel going to certain hospitals for one reason or another.
· After discussion with Dr. Meyers, all agencies present agreed that their questions and concerns have been addressed to their satisfaction

· The ALERT agency will continue to look into this matter and try to get a proper chamber back in WNY

· A discussion was had in regards to ALERT dive teams going to their local dive shops with a letter (written by Ron) and ask them to post at their shops about the lack of a chamber in WNY and Southern Ontario.
· Rons contact info will be on the letter and he will keep a list of those concerned with the closing of the chamber for possible future needs to notify politicians and others
· A brief discussion was had about dive teams having body bags. Some units had them in the past but they have been used and or no longer exist. Other dive teams have a few. Jim will look into this and see if his connections will donate aprox. 10 bags to the dive teams.
· Bylaw change: Ron presented the proposed bylaw change that he was asked to write a few meetings ago, to add the coordinators, as requested at and discussed at previous meetings.
· A brief discussion was had in regards to if a 30 day notice was needed before we vote on the change. 
· This was brought up at previous meetings about adding the positions to the bylaws and constitution. It was decided that discussions at previous meetings were proper notification for all members involved.
· The bylaw and constitution change was passed with the omission of the word “first” coordinator… in section 8. 
· It was agreed that the bylaws and constitution need an overhaul and need to be put in a word document. Exiting ones are original and from 1985 (?)

Niagara Regional: 

· Jon reported that Hamilton General has 2 mono play chambers
· Discussion about Tobemory chamber, they are supposed to be getting a new chamber.
· Toronto is supposed to be upgrading their chamber to a multi place chamber in the next few months.
· Jon reported that they have a fair amount of training that will be coming up
· AGA mask training 3/27 at Niagara regional
· Kirby Morgan training: 3/28 and 29th
· Fees involved with both classes
· Contact Jon if interested
· Starting 2/20 or 2/27 (tentatively) they will be holding 5 weeks of dive training (mon-thurs each week) to cover a variety of different things including mix of SCUBA to surface supplied air trainings.
· Observers are welcome to come up and watch and see how things are done up north. 
· Contact Jon if interested !

Erie County: 
· Jim noted that the Air ops training at Alden was a good class and had a good attendance as well as a good review of what we should know about Air 1 operations.
PoComar: 
· Nothing

Buffalo PD:
· Leo report on St Marys Hospital chamber: It is one a single place chamber where a patient can only sit up in and not lay down or be observed by another person in the chamber
LEB:
Dennis reported that Charlie’s wife is sick again and to keep her in our thoughts
N Tonawanda:

· Joe reported the ice rescue class scheduled for 1/21 has been cancelled due to lack of ice and has been rescheduled to March 3 and 4 (ice pending) at Wheatfield.

· Kevin Hodgson from NT Emergency management team was introduced and has come  to see who we are and get a feel for what we do. He is currently writing water rescue response policy for the EMT and the town. 
Gowanda:

· Randy reported the National Kayak event will be held May 11,12, and 13th in Gowanda. 
· FYI: ALERT will be doing a fund raiser at this event. Info TBA 

· We will need help !

Elections:

· President Seeley asked if any members were interested in any offices

· A motion was made that all ALERT officers be re-elected to the same positions. 
The 2012 ALERT officers are as follows:

President: John Seeley

Vice Pres: Art Litzinger

Secretary: Charlie Walker

Treasurer: Jim Miller

ALERT 9: Jim Miller

ALERT 9-1: Ron Klimowicz

Including A9 and 9-1

Next meeting:
February 16, 2012
Erie County Training academy (confirmed)
10:00 AM

